
June 17, 2021

To the Class of 2021 and families,

As I’m sure many of you know, the East administrative team, along with the administration teams from South
and North High Schools and our District Administration, have been working hard over the past several
months to plan a graduation ceremony that would provide our seniors with the proper send-off they deserve,
and also meet the regulations set forth by the New York State Department of Health (NYSDOH), New York
State Education Department (NYSED), and Governor Cuomo.

As recently as Friday, June 11th, we were told by the Governor’s office that the K-12 school-related guidance
for end-of-the-year celebrations (e.g. graduation) would not be affected even if the state reached the 70%
vaccination goal.

However, yesterday morning we received new guidance information, that we have since confirmed with the
Erie County Department of Health (ECDOH), that Governor Cuomo’s announcement of the removal of
COVID-related restrictions did result in changes for schools, and removes the social gathering limit of 500
people.

With this new information, and despite our previous communication that no changes will be made to our
Graduation ceremony plans after June 4, 2021, we are pleased to announce that we will be making the
last-minute decision to change to one graduation ceremony for our entire Senior class, to be held on
the athletic field at East High School at 12:00 (noon) on Saturday, June 26th with a rain date of
Sunday, June 27th.

Please know this decision was not an easy one to make, and it was not made without a great deal of thought
and care going into it. Ultimately, the decision came down to what we felt was best for the Class of 2021,
based on feedback we have been receiving from both students and parents the last few months. With
everything that has happened during the past 15 months; we felt it was absolutely crucial to give our seniors
the chance to celebrate their graduation together, as one, as it should be.

This change, occurring just eight days before the actual ceremony, requires a lot of logistical planning to make
happen. As it became clear to us that one ceremony may be a possibility, we immediately began working on
those issues. It is important to note that while capacity is no longer an issue for us based on NYS guidance,
seating is going to be a significant problem that will need to be resolved.



East’s current seating capacity for the athletic field is roughly 700 seats in the bleachers and approximately
325 chairs on the athletic field, for a total of 1025 available seats. The complex will be open at 11:00 am for
reservation of those seats, but we anticipate them being filled up quickly. We encourage guests to bring their
own camp chairs to be placed on the field. These chairs must have wide bottom legs (see picture below).
Narrow-legged chairs are not allowed on the turf field. There will be areas set aside on the field for families
that are bringing their own chairs. Additionally, for safety concerns and to limit damages to the turf field, no
high heels may be worn by individuals who are seated on the field.

Given the potential limitations on available seating for the ceremony, East will still be live streaming the
ceremony on the East High School YouTube channel, which can be accessed using the following link:

https://youtu.be/9zG042_4xYk

In addition to the issue of limited seating, we also anticipate parking to be an issue for our ceremony. We
encourage families to limit the number of vehicles in an effort to ensure everyone is able to park on the
property.

One restriction from NYSDOH that remains in place is in regards to mask-wearing at the ceremony. This
guidance states:

· Fully vaccinated individuals do not need to wear masks

· Unvaccinated individuals must continue to wear masks. The lone exception to this is for graduating seniors,
who may choose to not wear a mask when walking across the stage to receive their diploma.

We look forward to seeing everyone at the 2021 graduation ceremony. You will receive a WITS mail early next
week with the final setup and plans. Thank you for your continued support and patience during this time.

Sincerely,

Brian Swatland

Principal

https://youtu.be/9zG042_4xYk

